
Napoleon Athletic Boosters 
October 2017 NHS 
MEETING MINUTES 

 
Attended by:  Cami West, Jodi Negus, Jessica Roth, Lisa Bradley, Linda Smith, Angie Warner, 
Daasha Webster, Christy Davis 
 
Guest:  Jamie Viers 
 
7:02 pm – Cami brings meeting to order 
 
Treasurer’s Report – Presented by Lisa Bradley.  Accepted. 
 We have purchased 2 volleyball systems, repair and upgrade of baseball backstop, new umbrella 
for ticket takers 
 
Homecoming – Purchased Glow Foam Sticks and green cowbells to be handed out at the game.  
We are in need of 3 buckets and possibly some aprons for 50/50.  Cami to check into getting 
something from the Feed Mill. 
 
Concession Stand – Next year we are going to set up a system where all concession groups have 
at least 2 points of contact.  Those people need to give an email address or phone number so 
they can be contacted.  A walk through will be required for each point of contact.  They must 
have someone to open and close. 
 
We also need a better system with taking inventory and shopping.  For track season we are 
going to require each booster board member to one week of concessions.  It will be their 
responsibility to make sure the assigned shopper has proper notice and a shopping list for that 
week.  Some discussion on how to keep track of inventory.  A few ideas were given.  We will try 
to find the best way at a later date. 
 
Store – Store is running smoothly and we are now using the “Square” in the store. 
 
Cash Bash -   Everyone should have their first batch of 5 tickets.  We need to start getting 
the word out and get people thinking about it. 
 
Next Meeting – 11/08/2017 7:00 pm. 
 
Meeting Adjourned  8:30 pm  


