
AIMS Meeting Minutes 
9/24/15 

 
Present: Sue Sayles; Linda Atkins; Charlene Gross; Melissa Goings; Erika VanPoppel; Kim Sanders; 
Brittany Underhile; Valerie Callahan 

 
The meeting was called to order by Sue Sayles   
 
The treasurer’s report was presented to the group by Charlene and minutes from the 5/28/15 meeting were 
presented.  A vote was not taken as most of the attendees had not been present at that meeting.  We will put the 
minutes and treasurer’s report up for approval in October. 
 
We introduced ourselves to each other and discussed the previous accomplishments and methods of fundraising 
used by the group. 
 

Old Business: 
 
We discussed the possibility of changing terms of office to run the calendar year so that new parents can come in 
during the fall, get accustomed to the group and then hopefully step up to help as officers once they are familiar 
and comfortable.  It was also presented that we could consider a volunteer coordinator position.    This was well 
received by all those in attendance.   
 
Concessions update-   Linda reported that things are going well so far.  She has held concessions for 2 volleyball 
games and has had enough help.   
 
Craft Show update-  Cami and Bernadette were not present, but had forwarded that we currently have 43 vendors 
for the show.  There were other questions by the group that were tabled until a chair could be present to answer 
them.  We did decide to forward the vendor application to all on the database and ask for help with more vendors.  
Advertising was briefly discussed and Charlene volunteered to help with the radio stations when it comes time to 
promote the show itself as she did this last year and is familiar with the process. 
 
Book Fair-  It will be held during lunches Monday-Thursday Oct 12-15 and during conferences Thursday pm 4-7. 
Melissa Goings volunteered to chair the book fair and help find workers.  She and Charlene will run the Thurs. pm 
session to close the fair.  Brittany  volunteered for the 12

th
 and 13

th
 and Kim will check her schedule to cover some 

shifts as well. 
 

New Business 
 

Dances  - Mr. Adams will have to be contacted to set dates.  We would like to host 1 per month.  Our first date of 
priority is Oct. 23

rd
 and Sue volunteered to chair that dance pending approval.  We are interested in future live 

music dances, and it was also suggested to try a lip sync battle.  We also decided to try and provide a space for 
attendees to hang out that isn’t related to the gym or too loud due to music.  Games could possibly be provided. 
 
Principal Update-  tabled until Mr. Adams can meet with the group 
 
Fundraising Objectives-  Dances, Book Fair, Concessions, Craft Show,  possible clothing order-  not enough time to 
fully explore at this meeting ;  also need goal from Mr. Adams 
 
Schedule of future Meetings:   Oct 22; Nov 19; Dec 17; Jan 28; Feb 25; March 24; April 28 
 



 


